 July 22, 2016         Defining Leadership and Authority          Milepost 83 
        Let’s begin with dictionary definitions.    AUTHORITY:   the power to give orders or make decisions; the power or right to direct or control.    LEAD:   to guide on a way, especially by going in advance; to direct on a course or in a direction.

        While both definitions use the word direct, only authority includes the concept of power or control.   That clearly suggests that these concepts are distinct.   I have observed significant confusion with these two concepts among Mennonites.  Often the two are conflated into one, and therefore attempts to keep leaders from having too much authority, minimizes their ability to lead.        

        There is general consensus in congregational constitutions that authority resides in the congregation.  That is to be expected because Mennonite polity is congregational.   What actually happens regarding 
authority, can vary widely.   I have observed ultimate authority located in the congregation, elders, council, pastor(s), treasurer, secretary, or “uncle Harold/aunt Suzie.”   This is a distinct issue:  making sure that
authority actually resides in the congregation.   

        Leadership is another story.   The word is everywhere in  constitutions, and yet used with a variety of meanings which are stated explicitly, implicitly or wide open to interpretation.  Leadership in Mennonite congregations can mean:   power, control, authority, decide, manage, facilitate, operate, oversee, minister, direct, guide, 
or stand up front and talk, etc.   In some congregations, if you have a job on the flow chart, you are a leader.  When everyone is a leader, no one is leading.    

         The Apostle Paul cites leading as just one of many spiritual gifts (e.g. encouragement, helps, giving, knowledge, wisdom, healing, faith, mercy, etc.).  Leading is not more important than any other gift.  This points to the need for a more narrow definition.   What does it mean to lead, when authority resides in the congregation?   

          A congregation has the authority to decide its vision (direction).   
While that’s not easy, a large body can accomplish this efficiently so 

that a congregationally owned vision emerges. 
         In light of that, I think it is helpful to see leadership in a narrow 
sense, in keeping with the dictionary definition.    Leadership motivates, 
encourages, guides, and directs all parts of the body to work together toward the congregationally discerned and owned vision.   The congregation decides where it wants to go (authority), then trusts leaders to help them get there.  In this narrower definition, leadership  cannot be provided by a large group.        
        When there is no congregationally owned vision, it is the leaders’ task to help a congregation see the importance of vision, and if they succeed at that, help facilitate a congregational vision discernment process.   The problem:  many congregations do not ask their leaders to actually lead.   They essentially are asking leaders to be managers.   

         Mangers ask:  “Are we doing things right?”  Leaders ask:  “Are we doing the right things?”  Both are essential.   Many roles in a congregation’s flow chart are managing:  seeing that things run smoothly.   It is not uncommon to find leaders assigned to managing roles, and managers assigned to roles requiring leadership.   

          In the following examples, all three are clearly assigned the leadership function.   It is the amount, or type, of authority that varies.   In the corporate world, the CEO has significant authority to decide direction.   In a church-wide agencies, the executive director has some authority to decide direction.   In Mennonite congregations, leaders have no authority to decide direction.      

          The above is an attempt to define concepts—not suggest to whom the functions are assigned, or how they are carried out.   That conversation will take place toward the end of transition.  –Gary Martin
   Looking Ahead:
July 24   9:30 a.m.  The Spirit of Gentleness,  Gal. 5:13-6:2   -Brian Bither
July 31   9:30 a.m.   A Concrete Plan,  Luke 10:1-24    -Gary Martin
Aug. 14  11:00 a.m.  Congregational Dialogue #3:   Mission Statement

Sept. 11  11:00 a.m.  Congregational Dialogue #4

Gary’s projected in town schedule:  July 31-Aug. 3;  Aug. 7-9

